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ARTICLE 1 – PREAMBLE  
 
1.01 It is the purpose of both parties to this Agreement: 
 

1) To maintain and improve harmonious relations and settled conditions of 
employment between the Employer and the Union. 

 
2) To recognize the mutual value of joint discussions and negotiations in 

all matters pertaining to working conditions, employment, service, and 
other items mutually agreed upon. 

 
3) To promote the morale, well-being and security of all employees in the 

bargaining unit of the Union. 
 
4) To maintain a high standard of care for children and promote their 

intellectual, physical and emotional development. 
 
5) To encourage and promote co-operation and mutual support between 

employees, the Employer and parents, recognizing that all these groups 
have an essential interest in obtaining the best conditions for early 
learning and care generally and promoting increased government 
funding for early learning and care.  

 
6) To encourage and promote the development of accessible, affordable, 

quality inclusive early learning and care as a universal right for all 
parents and children.  

 
1.02 It is now desirable that methods of bargaining and all matters pertaining to 

the working conditions of the employees be drawn up in a Collective 
Agreement.  

 
1.03 For the purpose of this agreement the following items shall be defined as 

follows; 
 

a) Spouse 
 

For the purpose of this Agreement “spouse” shall be used to designate 
wife, husband, common-law partner, or same-sex partner.   

 
b) Child 
 

For the purpose of this Agreement “child” shall be used to designate the 
child for whom the employee is a parent, step parent, or guardian.  
 

c) Immediate Family 
 

For the purpose of this Agreement “immediate family” shall be used to 
designate parents, spouse, brothers, sisters, child, grandparents, 
mother-in-law, father-in-law, son-in-law, daughter-in-law (in-law family 
relationships shall include heterosexual, common-law and same sex 
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spousal relationships), grandchild or anyone filling these roles in a step 
family relationship, or a relative of the employee who is dependent on 
the employee for care or assistance. 

 
 
ARTICLE 2 - MANAGEMENT RIGHTS 
 
2.01 Management Rights 
 

The Union recognizes that it is the right of the Employer to exercise the 
regular and customary function of management and to direct the working 
force, subject to the terms of this Agreement.  The interpretation of whether 
any of these rights is limited by this Agreement shall, where deemed 
necessary, be decided throughout the grievance and arbitration procedure. 

 
2.02 Not Discriminatory 
 

The Union recognizes the right of management to establish rules and 
regulations required to ensure that an efficient, quality service is provided.  
The Employer shall exercise its rights in a fair and reasonable manner.  The 
management rights shall not be used to direct the working force in a 
discriminatory manner.  Nor shall these rights be used in a manner which 
would deprive any present employee of their employment, except through 
just cause. 

 
 
ARTICLE 3 - RECOGNITION AND NEGOTIATION 
 
3.01 Bargaining Unit 
 

The Employer recognizes the Canadian Union of Public Employees and its 
Local 2204 as the sole and exclusive collective bargaining agent for all of its 
employees save and except: 
 
 Andrew Fleck Children’s Services:  Executive Director, Assistant Executive 
Director/Executive Assistant, Home Child Care Manager, Group Day Care 
Manager, Family Support Services Manager, Manager of Training and 
Community Resources, Systems Administrator, the Accounting and Software 
Support, Manager and Supervisor of Children’s Integration Support Services, 
Executive Secretary, Accountant, Manager of Finance and Administration, 
Bookkeeper/Administration Clerk, Early Years Centre Manager, Home Child 
Care Supervisor, Summer Camp Counsellors, casual employees and hereby 
agrees to negotiate with the Union, or any of its authorized committees, 
concerning all matters affecting the relationship between the parties, aiming 
towards a peaceful and amicable settlement of any differences that may arise 
between them. 
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3.02 Work of the Bargaining Unit 
 

Persons whose jobs are not in the bargaining unit shall not work on any jobs 
which are included in the bargaining unit, except in cases mutually agreed 
upon by the parties. 

 
3.03 Part-Time, Temporary and Casual Employees  
 

This Collective Agreement is fully applicable to all permanent, part-time and 
temporary employees, unless otherwise specified. 

 
Definition of employees: 
 
A part-time employee is a person employed by the Agency who regularly 
works less than the full hours specified in Article 17. 
 
A temporary employee is one who is employed for a specified time period, for 
example to replace an employee who is ill, on leave of absence, or on 
maternity/parental leave, or employed for a pilot project with time limited 
funds.  The time period shall not be less than three (3) months and shall not 
exceed 78 weeks. 
 
Rights of Temporary Employees 
 
(1) If a Temporary employee becomes a Permanent Employee, the 

employee’s seniority date shall be the original start date of the 
employee’s Temporary Employment, providing there has not been a 
break in service of more than 1 month. 
 

(2) A temporary employee shall be entitled to vacation with pay, calculated 
at the rate of 1.25 days for each month of employment. 

 
An employee shall earn but is not entitled to receive vacation leave with 
pay during the first three (3) months of employment with the centre. 
 
For part-time employees, annual vacation shall be pro-rated in 
accordance with the number of days worked in a month or part thereof. 

 
(3) The Temporary employee shall earn sick leave at the rate of .833 of a 

day a month. 
 

The Temporary employee shall be covered by all other provisions of 
this collective agreement save and except the Group Life Insurance 
Plan, he Long Term Disability Plan, the Registered Retirement Savings 
Plan and the Dental Plan. 
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(4) A temporary employee shall not be covered by the following provisions: 
 

Sub-article 20.01- Length of Vacation 
Sub-article 21.02- Amount of Sick leave Paid 
Sub-article 22.06– Education Leave 
Sub-article 22.09– General Leave 
Sub–article 22.10- Deferred Leave 
Sub-article 23.07- Pregnancy Leave Supplementary Benefits 
Sub-article 24.08- Supplementary Benefits for Adoptive Parents 
Article 16, Layoffs and Recalls but shall be given at least two (2) weeks’ 
notice of termination of their position. 

 
3.04 No Other Agreements 
 

No employee shall be required or permitted to make a written or verbal 
agreement with the Employer or their representatives which may conflict with 
the terms of this Collective Agreement. 

 
 
ARTICLE 4 - NO DISCRIMINATION 
 
4.01 No Discrimination 
 

The Employer and the Union agree that there shall be no discrimination, 
interference, restriction, or coercion exercised or practised with respect to 
any employee in the matter of hiring, wage rates, training, up-grading, 
promotion, transfer, lay-off, recall, discipline, classification, discharge or 
otherwise by reason of age, race, creed, colour, national origin, religion, 
political affiliation or activity, sexual orientation, sex, or marital status, family 
relationship to adult working at the agency, place of residence, nor by reason 
of  their membership or activity in the Union or for any other reason 
prohibited under the Ontario Human Rights Act, as amended. 

 
 
ARTICLE 5 - UNION MEMBERSHIP 
 
5.01 Employees to be Members 
 

As a condition of employment, all employees of the Employer, who are now 
members of the Union, shall remain members in good standing of the Union 
according to the constitution and by-laws of the Union.  As a condition of 
employment, all new employees who are members of the bargaining unit as 
defined in Article 3 shall become and remain members in good standing of 
the Union within thirty days of employment. 
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ARTICLE 6 - CHECK-OFF OF UNION DUES* 
 
6.01 Check-Off Payments 
 

The Employer shall deduct from every employee any dues levied by the 
Union on its members.  The Union shall inform the Employer in writing of the 
authorized monthly deduction to be checked-off as defined above. 
 

6.02 Deductions 
 

Deductions shall be made at each pay.  These will be collected on a biweekly 
basis and compiled in a report submitted with the last pay period of the 
month. This total amount will be remitted electronically on or before the 15th 
of the following month, accompanied by a list of the names and 
classifications of employees from whose wages the deductions have been 
made.  The dues deductions report shall be submitted by AFCS electronically 
to CUPE to the email addresses that they provide. 

 
6.03 Dues Receipts 
 

At the same time that Income Tax (T-4) slips are made available, the 
Employer shall type on the amount of Union dues paid by each Union 
member in the previous year. 

 
 
ARTICLE 7 - THE EMPLOYER AND THE UNION SHALL ACQUAINT 
POTENTIAL EMPLOYEES 
 
7.01 Potential Employees 
 

The Employer agrees to acquaint potential employees with the fact that a 
Union Agreement is in effect, and with the conditions of employment set out 
in the articles dealing with Union Security and Dues Check-Off. 

 
7.02 Orientation Opportunity 
 
The Union shall provide the Employer with the name of the designated 
representative of the Union and which work site they belong to.  Every new 
employee shall be given an opportunity to meet with a designated representative of 
the Union within regular working hours, without loss of pay for either, for a maximum 
of sixty (60) minutes during the three (3) months of employment for the purpose of 
acquainting the new employee with the benefits and duties of Union membership 
and  their responsibilities and obligations to the Employer and the Union. Such 
meetings may be arranged collectively or individually for employees by the 
Employer as part of the orientation program. Prior arrangement for such meetings 
shall be made with the Employer, so that they shall not interfere with the normal 
operation of the Agency.  The Employer shall notify the Union President of the new 
employee within five (5) days of hiring 
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ARTICLE 8 - CORRESPONDENCE 
 
8.01 Correspondence 
 

All correspondence between the parties, arising out of this Agreement or 
incidental hereto, shall pass to and from the Employer and the Secretary of 
the Union. 
 
A copy of any correspondence between the Employer, or  their delegate, and 
any employee in the bargaining unit, pertaining to the interpretation of 
application of any part of this Agreement shall be forward to the Secretary of 
the Union or  their designate. 

 
 
ARTICLE 9 - LABOUR MANAGEMENT BARGAINING RELATIONS  
 
9.01 Representation 
 

The Employer shall not bargain with or enter into any agreement with an 
employee or group of employees in the bargaining unit.  No employee or 
group of employees shall undertake to represent the Union at meetings with 
the Employer without the proper authorization of the Union.  In representing 
an employee or group of employees, an elected or appointed representative 
of the Union shall be the Spokesperson. 
 
In order that this may be carried out, the Union will supply the Employer with 
a list of its supervisory personnel with whom the Union may be required to 
transact business. 

 
9.02 Union Bargaining Committee 
 

The Union will advise the Employer of the Union members of the Bargaining 
Team. 

 
9.03 Function of Bargaining Team 
 

For the purposes of negotiation meetings, matters pertaining to performance 
of work operational problems, rates of pay, hours of work, collective 
bargaining, and other working conditions, may be referred by the Union 
Bargaining Team to the Employer for discussion and settlement. 

 
9.04 Representative of Canadian Union 
 

The Union shall have the right at any time to have the assistance of 
representative(s) of the Canadian Union of Public Employees or any other 
advisors when dealing or negotiating with the Employer.  Such 
representative(s) shall have access to the Employer's premises at a mutually 
convenient time with prior arrangement with the Employer in order to 
investigate and assist in the settlement of a grievance. 
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9.05 Meeting of Bargaining Team 
 

In the event either party wishes to call a bargaining meeting, the meetings 
shall be held at a time and place fixed by mutual agreement. If mutually 
agreed upon, these meetings could be held by videoconference. 

 
9.06 Time Off for Bargaining Meeting 
 

 
Up to three (3) representatives of the employer and up to three (3) 
representatives of the Union or the bargaining team, who are in the employ of 
the Employer, shall have the right to attend bargaining meetings with the 
Employer held within working hours without loss of remuneration. 
 

9.07 Technical Information 
 

Within ten (10) working days of receipt of a written request by the Union, or as 
mutually agreed upon by the parties, the Employer shall make available to the 
Union any information required by the Union such as job descriptions, 
positions in the bargaining unit, job classifications, wage rates, employee 
benefit plans and any other financial information available to the public which 
the Union considers pertinent for collective bargaining purposes. 

 
9.08 Education on the Job 
 

The Employer recognizes that education is a continuing process.  Accordingly, 
the Employer shall allow the Union to sponsor education functions such as 
seminars, workshops, lectures, and Union meetings on topics related to 
employment to be held on the Employer's premises during the employees' 
lunch period or following the regular working day.  Prior arrangement for such 
functions shall be made with the Employer and no such function shall be 
permitted where it will interfere with the normal operation of the Agency. 

 
9.09 Union Business  
 

The Union agrees that there shall be no union activity on Employer time or on 
the premises of the Employer without the permission of the Executive Director, 
except as expressly permitted elsewhere in this agreement. It is also 
understood that this clause is not intended to interfere with the right of 
employees to discuss union matters provided that they are on rest breaks, 
meal breaks, or before or after work.  
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ARTICLE 10 - RESOLUTIONS AND REPORTS OF THE EMPLOYER  
 
10.01 Employer Shall Notify Union 
 

Any reports or recommendations of the Employer about to be made to the 
municipal, regional or provincial governments or their respective advisory 
committees dealing with matters of day care policy and/or conditions of 
employment and which affect employees within this bargaining unit, shall be 
communicated by the Employer to the Union within a reasonable amount of 
time in order to afford the Union a reasonable opportunity to consider them 
and, if deemed necessary, of speaking to them before they are dealt with by 
the respective government body.  Similarly, any submission prepared by the 
Union shall be given to the Employer to allow time for mutual discussion. 

 
10.02 Copies of Resolutions 
 

Copies of all proposed or adopted motions, briefs, resolutions, by-laws or 
rules and regulations by the municipal, regional or provincial governments or 
their respective advisory committees which affect the members of this Union 
and/or the general provision of early learning and care received by either 
party shall be maintained in an open file to which employees have access. 

 
10.03 Labour Management Committee 
 

The parties agree to the establishment of a Labour Management Committee 
composed of 3 members of the Union, 3 representatives from management. 
 
The Committee shall be empowered to discuss and present to the Executive 
Director, resolutions and recommendations pertaining to agency programs 
and policy matters as well as working conditions including advance notice of 
lay-off.  
 
Copies of the Committee minutes shall be distributed to each committee 
member and made available to employees covered under the provisions of 
this Collective Agreement. 
 
The Labour Management Committee shall meet at least 2 times each year 
and more frequently at the request of either party. 
 
The position of Chairperson shall rotate every meeting. 

 
10.04 Observer Status at Board Meetings 
 

The President of the Unit or  their designate shall be granted observer status 
at all regular and special meetings of the Board. 
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ARTICLE 11 - GRIEVANCE PROCEDURE 
 
11.01 Recognition of Union Stewards and Grievance Committee 
 

In order to provide an orderly and speedy procedure for the settling of 
grievances, the Employer acknowledges the right and duties of the Union 
Stewards as stipulated in the By-Laws of the Local.  The Steward shall assist 
any employee which the Steward represents, in preparing and presenting 
their grievance in accordance with the grievance procedure. 

 
11.02 Unit Stewards  
 

The Union shall notify the Employer in writing of the names of the Stewards 
and of any changes within five (5) working days of their election and/or 
nomination. 

. 
11.03 Permission to Leave Work 
 

The Employer agrees that Stewards shall not be hindered, coerced, 
restrained or interfered with in any way in the performance of their duties, 
while investigating disputes and presenting adjustments as provided in this 
Article.  The Union recognizes that each Steward is employed full time by the 
Employer and that  they will not leave  their work during working hours except 
to perform  their duties under this Agreement.  Therefore, no Steward shall 
leave his/her work without the consent of  their supervisor.  Time for steward 
duties shall be granted within the next working day where possible.  Such 
consent shall not be unreasonably withheld. 

 
11.04 Definition of a Grievance 
 

A grievance shall be defined as any difference arising out of the 
interpretation, application, administration, or alleged violation of the Collective 
Agreement or a case where the employee believes that the Employer has 
acted unjustly or improperly. 

 
11.05 Settling of Grievance  
 

In an earnest effort to settle grievances fairly and promptly, the aggrieved 
employee(s) will submit the grievance to their Steward.  If the employee's 
Steward is absent, they may submit their grievance to an alternate Steward.  
At each step of the grievance procedure, the griever shall have the right to be 
present. 
 
An employee or the union steward may present a grievance at Step 1 not 
later than 20 working days after the day on which they are notified orally or in 
writing or on which they first becomes aware of the actions or circumstances 
giving rise to the grievance. 
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Step 1 If the Steward considers the grievance to be justified, they will first 
seek to settle the dispute with the employee's immediate 
supervisor. 

 
Step 2 Failing satisfactory settlement within five (5) working days after the 

dispute was submitted under Step 1, the Steward will, within ten 
(10) working days, submit a written statement of the particulars of 
the grievance and the redress sought to the Manager or designate.  
A meeting may be arranged to discuss the grievance if requested 
by either party.  The Manager or designate shall render a decision 
within ten (10) working days from the date the grievance was 
submitted under Step 2. 

 
Step 3 Failing satisfactory settlement being reached in Step 2, the Steward 

will, within ten (10) working days, submit a written statement of the 
particulars of the grievance and the redress sought to the Executive 
Director with a copy to the Manager of Human Resources. The 
Executive Director shall render a decision within fifteen (15) working 
days after the receipt of such notice. 

 
Step 4 Failing a satisfactory settlement being reached in Step 3, the Union 

may refer the dispute to arbitration 
 
11.06 Policy Grievance 
 

Where a dispute involving a question of general application or interpretation 
of the contract occurs, the Union and the Employer may institute a grievance 
procedure. 
 
When a grievance is instituted by the Union 

 
Step 1 Where a policy grievance is initiated by the Union, the Union shall 

submit a written statement of the particulars of the grievance and 
the redress sought to the Executive Director with a copy to the 
Manager of Human Resources. 

 
Step 2 The Executive Director shall render their decision within fifteen (15) 

working days after receipt of such notice. 
 
Step 3 Failing a satisfactory settlement being reached, the Union may refer 

the dispute to arbitration. 
 
When a grievance is instituted by the Employer 
 
Step 1 Where a policy grievance is initiated by the Employer, the Employer 

shall submit a written statement of the particulars of the grievance 
and the redress sought to the President of the Local Union with a 
copy to the Union Education Officer. 
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Step 2 The Union President shall render  their decision within fifteen (15) 
working days after receipt of such notice. 

 
Step 3 Failing a satisfactory settlement being reached, the Employer may 

refer the dispute to arbitration. 
 
11.07 Union May Institute Grievances 
 

The Union and its representatives shall have the right to originate a 
grievance procedure on behalf of any Union member, or group of Union 
members and to seek adjustment with the Employer in the manner provided 
in the Grievance Procedure.  Such a grievance shall commence at Step 1 of 
the policy grievance process. 

 
11.08 Grievance on Health and Safety 
 

An employee, or a group of employees, who is/are requested to work under 
alleged unsafe or unhealthy conditions shall have the right to file a grievance 
at the third step of the grievance procedure for preferred handling. 

 
11.09 Replies in Writing 
 
 Replies to grievances stating reasons shall be in writing at all stages. 
 
11.10 Facilities for Grievances 
 
 The Employer shall supply the necessary facilities for the grievance meeting. 
 
11.11 Mutually Agreed Changes 
 

Any mutually agreed changes to this Collective Agreement shall form part of 
this Collective Agreement and are subject to the grievance and arbitration 
procedure. 

 
11.12 Technical Objections to Grievance 
 

No grievance shall be defeated or denied by any formal or technical 
objection.  An arbitrator shall have the power to allow all necessary 
amendments to the grievance and the power to waive formal procedural 
irregularities in the processing of a grievance, in order to determine the real 
matter in dispute and to render a decision which  they deems just and 
equitable. 
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ARTICLE 12 - ARBITRATION 
 
12.01 Composition of Board of Arbitration 
 

When either party requests that a grievance be submitted to arbitration, the 
request shall be made by registered mail addressed to the other party of the 
Agreement, indicating the name of its nominee on an arbitration board.  
Within ten (10) days thereafter, the other party shall answer by registered 
mail indicating the name and address of its appointee to the arbitration board.  
The two appointees shall then meet to select an impartial chairperson. 

 
12.02 Failure to Appoint 
 

If the party receiving the notice fails to appoint an arbitrator, or if the two 
appointees fail to agree upon a chairperson within seven days of their 
appointment, the appointment shall be made by the Minister of Labour upon 
request of either party. 

 
12.03 Board Procedure 
 

The Board shall determine its own procedure, but shall give full opportunity to 
all parties to present evidence and make representations.  In its attempt at 
justice, the Board shall, as much as possible, follow a layman's procedure 
and shall avoid legalistic or formal procedures.  It shall hear and determine 
the difference or allegation and render a decision within ten (10) days from 
the time the chairperson is appointed. 

 
12.04 Decision of the Board 
 

The decision of the majority shall be the decision of the Board.  Where there 
is no majority decision, the decision of the chairperson shall be the decision 
of the Board.  The decision of the Board of Arbitration shall be final, binding 
and enforceable on all parties, and may not be changed.  The Board of 
Arbitration shall not have the power to change this Agreement or to alter, 
modify or amend any of its provisions.  However, the Board shall have the 
power to amend a grievance, modify penalties or dispose of a grievance by 
an arrangement which it deems just and equitable. 

 
12.05 Disagreement on Decision 
 

Should the parties disagree as to the making of the Board's decision, either 
party may apply to the chairperson of the Board of Arbitration to reconvene 
the Board to clarify the decision, which it shall do within five (5) days. 

 
12.06 Expenses of the Board 
 

Each party shall pay: 
 
1) the fees and expenses of the arbitrator it appoints; 
2) one-half of the fees and expenses of the chairperson. 
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12.07 Amending of Time Limits 
 

The time limits fixed in both the grievance and arbitration procedure may be 
extended by consent of the parties. 

 
12.08 Grievance Commissioner 
 

In place of the arbitration procedure outlined above, the parties agree to 
attempt to use a Grievance Commissioner, as follows: 
 
a) The Employer and Union may agree in writing to the appointment of a 

person as a single arbitrator to be known as a Grievance 
Commissioner.  The Grievance Commissioner shall consider and make 
a judgement on grievances referred to  them.  The decision shall be 
final and binding on both parties.  The Grievance Commissioner shall 
have the same powers and be subject to the same limitations as a 
board of arbitration as stipulated in this Collective Agreement save and 
except as expressly provided herein; 

 
b) The decision of the Grievance Commissioner shall only be applicable to 

the case in question and shall not constitute a precedent nor be used by 
either party as a precedent in future cases.  Notwithstanding anything 
contained in this Agreement, the decision of the Grievance 
Commissioner shall: 

 
i) be consistent with the provisions of the Agreement; 
ii) be confined to the grievance referred to them. 

 
c) The Union and the Employer shall each be responsible for one-half of 

the expenses of and fees payable to the Grievance Commissioner. 
 

The following rules shall govern the proceedings of the Grievance 
Commissioner: 

 
d) When referring a grievance to the Grievance Commissioner, the parties 

shall provide  them with the Step Three Summary (or as amended by 
agreement of the parties) and the decision of the Employer's 
representative at Step Three; 

 
e) The parties shall supply the Grievance Commissioner and each other 

with additional concise and brief written representations on which they 
intend to reply provided that such are mailed no less than ten days 
before the commencement of the hearing of the Grievance 
Commissioner; 

 
f) At the hearing the parties may make such further representations or 

adduce such evidence as the Grievance Commissioner may permit or 
require, but the Grievance Commissioner shall not be obligated to 
conform to the rules of evidence; 
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g) The Grievance Commissioner must render their decision in writing 

without reasons to both parties within seven days of the conclusion of 
the hearings.  Upon request by either party after a decision has been 
rendered, the Grievance Commissioner shall deliver brief reasons, but 
such reasons shall not form part of their decision.  In such case, that is 
the specific request for reasons, the additional costs shall be borne by 
the party(ies) requesting the information. 

 
 
ARTICLE 13 - DISCHARGE, SUSPENSION AND DISCIPLINE 
 
13.01 Principle of Innocence 
 

Both parties agree that an employee is considered innocent until proven 
guilty.  Therefore, in the event the Employer initiates a disciplinary action 
against an employee who has completed their probationary period and which 
may result in the suspension or discharge of the employee, the following 
procedure must be followed. 

 
13.02 Discipline Procedures 
 

The employee shall be notified in writing of the action and/or penalty.  If the 
employee challenges the Employer's decision, a copy of the Employer's 
notice shall be sent to the secretary of the Union and the employee.  The 
employee shall continue their employment with all rights and privileges, 
unless an arbitration board upholds the Employer's request to discipline the 
employee in the manner outlined in the notice.  This clause shall not restrict 
the Employer from suspending an employee after the grievance procedure is 
used and banking the full pay and benefits of the employee until this issue is 
resolved through the arbitration procedure. 

 
13.03 Burden of Proof 
 

In cases of discharge and/or discipline, the burden of proof of just cause shall 
rest with the Employer.  In the subsequent grievance or arbitration, evidence 
shall be limited to the grounds stated in the discharge or discipline notice to 
the employee. 

 
13.04 Warning 
 

Whenever the Employer or its authorized agent deems it necessary to 
censure an employee in a manner indicating that dismissal may follow any 
further infraction, or may follow if such employee fails to bring  their work up 
to a required standard by a given date, the Employer will present the censure 
in written form to the employee.  If challenged by the employee, the Employer 
shall give written particulars of such censure to the Secretary of the Union 
within ten (10) working days. 

 
The Employer shall only discipline an employee for a just cause. 
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13.05 Political Action 
 

No employee shall be disciplined for participation in any political action(s) 
called for by the Canadian Labour Congress, its affiliates, or subordinate 
bodies.  If such action is taken, the Union shall provide the Employer with 
reasonable advance notice and participate in developing appropriate 
arrangements to ensure the continued operation of the Agency. 

 
13.06 Reports Relating to Disciplinary Action 
 

When a report pertaining to an employee's work performance or conduct 
which may be detrimental to the employee's advancement or standing with 
the Employer is placed on that employee's personnel file, the employee shall 
be given the opportunity, within 10 working days, to sign the report in 
question and indicate that its contents have been read. 
 
The employee has the right to reply to such a report and that reply shall 
become part of the employee's file.   
 
The employee has the right to have a copy of the report forwarded by the 
Employer to the Union Steward or Union Unit President. 
 
If the employee wishes to grieve over the contents of the adverse report, 
such grievance shall be initiated within thirty (30) working days of the date 
the report was signed by the employee. 
 
The record of an employee shall not be used against the employee at any 
time after twelve (12) months following a suspension or disciplinary action, 
including letters of reprimand or any adverse reports. The records shall be 
destroyed provided no additional adverse reports are written within the twelve 
(12) month period with the exception of any disciplinary action that was 
reported to college of early childhood educators where AFCS has an 
obligation to report and retain the record until a hearing has been completed 
by the college. 
 
Failure to grieve previous discipline, or to pursue such a grievance to 
arbitration, shall not be considered an admission that such discipline was 
justified. 
 
The Employer agrees not to introduce as evidence in a grievance procedure 
relating to disciplinary action any document or written statement from the file 
of the employee the content of which the employee is not aware of at the 
time of filing of the grievance. 

 
13.07 Right to Have Steward Present 
 

An employee shall have the right to have their Steward present at any 
discussion with supervisory personnel which the employee believes might be 
the basis of disciplinary action.  Where a supervisor intends to interview an 
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employee for disciplinary purposes, the supervisor shall so notify the 
employee in advance of the purpose of the interview in order that the 
employee may contact their Steward to be present at the interview. 

 
13.08 Access to Personnel File 
 

Upon written request by an employee, the personnel file of the employee 
shall be made available for their examination in the presence of an 
authorized representative of the Employer.  The Employee shall have the 
right to respond in writing to any document contained therein.  Such reply 
shall become part of the permanent record.  The Employee will have the right 
to be accompanied by a union steward. 

 
13.09 Use of Demotion as Discipline 
 
 Demotion shall not be used as a disciplinary measure. 
 
 
ARTICLE 14 - SENIORITY 
 
14.01 Seniority Defined (Type of Seniority Unit) 
 

Seniority is defined as the length of service in the employ of the Employer 
and shall be a factor in determining preference or priority for promotion, 
transfer, demotion, lay-off, reduction of the workforce, recall, leave of 
absence, vacation, and as set out in other provisions of the Agreement. 

 
14.02 Seniority List 
 

The Employer shall maintain a seniority list showing the date upon which 
each employee's service commenced.  An up-to-date seniority list shall be 
sent to the Union and posted with the child care agency in January of each 
year.  A separate list will be kept for temporary employees. 

 
14.03 Probation for Newly Hired Employees 
 

A newly hired employee shall be on probation for a period of six (6) months 
from the date of hiring.  After three (3) months, the Employer shall review the 
work performance of the employee and submit the evaluation to the 
employee.  After six (6) months, if performance is assessed as 
unsatisfactory, another written evaluation will be given to the employee and 
the six (6) month probationary period may, at the discretion of the Executive 
Director, be extended for up to an additional six (6) months, provided that 
both the employee and the Executive Director agree that this additional time 
on the job may result in the employee moving to an acceptable level of 
performance.  During the probationary period, the employee shall be entitled 
to all rights and benefits of this Agreement.  After completion of the 
probationary period, seniority shall be effective from the beginning of the 
probationary period. 
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14.04 Loss of Seniority 
 

An employee shall not lose seniority rights if  they are absent from work 
because of sickness, disability, accident, lay-off, maternity leave, adoption 
leave, or leave of absence approved by the Employer.  An employee shall 
accrue additional seniority for a maximum of one (1) year during this period 
of absence unless otherwise stipulated in the Agreement. 
 
An employee shall only lose  their seniority in the event: 
 
1) The employee is discharged for just cause and is not reinstated. 
 
2) The employee resigns in writing and does not withdraw within two days. 
 
3) The employee fails to return to work within ten working days following a 

lay-off and after receiving notice by registered mail to do so, unless 
through sickness or other just cause. 
 

4) The employee is laid off for a period longer than two years. 
 
 
ARTICLE 15 - PROMOTIONS AND STAFF CHANGES* 
 
15.01 Job Postings 
 

When the Employer determines that a vacancy exists or a new position is 
created either inside or outside the bargaining unit, the Employer shall 
immediately post notice of the position electronically for all employees with 
the job titles clearly identified for a minimum of one week so that all members 
will know about the vacancy or new position.  However, vacancies arising 
from normal retirement shall be posted thirty days prior to the employee's 
retirement date.  The Employer shall make every effort to ensure that 
vacancies are filled as quickly as possible. 

 
15.02 Information in Postings 
 

Such notice shall contain the following information: 
 
Nature of position, qualifications, required knowledge and education, skills, 
hours of work, location and salary rate or range 

 
15.03 Outside Advertising 
 
In order to facilitate filling vacancies as quickly as possible, and where mutually 
agreed upon, outside advertising for any vacancy may take place at the same time 
job positions are posted as outlined in Article 15.01, but no application received as a 
result of such outside advertising will be considered until the applications of present 
employees of the Agency have been fully processed. 
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15.04 Role of Seniority in Promotions and Transfers 
 

Both parties recognize: 
 
1) the principle of promotion within the service of the Employer. 
 
2) the job opportunity should increase in proportion to length of service. 
 
Therefore, in making staff changes or promotions, appointments shall be 
based on academic and other job qualifications, experience, and training and 
when these factors are equal, seniority shall govern.  In the event of an 
appointment from within the bargaining unit, the appointment shall be made 
within three weeks of the posting.  The job shall be filled within three weeks 
of the appointment. 

 
15.05 Trial Period 
 

The successful applicant shall be notified within one week following the end 
of the posting period.  Any employee who has been promoted to a new 
position shall be placed on trial for a period of six (6) months.  After three (3) 
months, the Employer shall review the work performance with the employee 
and provide the employee with a written evaluation.  Conditional on 
satisfactory performance, the employee shall be declared permanent after 
the six (6) month period.  In the event the promoted employee is unable to 
reach a satisfactory level of performance in the position during the trial 
period, or if the employee chooses to return to their former position, the 
employee shall be returned to the former position and wage and salary rate 
without loss of seniority.  Any other employee temporarily promoted or 
transferred because of the re-arrangement of positions shall also be returned 
to their former positions without loss of seniority. 

 
15.06 Notification to Employee and Union 
 

Within seven working days of the date of appointment to a vacant position, 
the name of the successful applicant shall be posted on a bulletin board. 

 
15.07 Seniority Outside the Bargaining Unit 
 

When an employee wishes to apply for a position outside the bargaining unit, 
it shall be understood that the employee will retain their seniority rights under 
the Collective Agreement only in relation to lay-off and internal job postings.  
An employee who works outside the bargaining unit shall not accumulate 
seniority during this period of time outside the bargaining unit. 
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ARTICLE 16 - LAY-OFFS AND RECALLS  
 
16.01 Definition of Lay-Off 
 

A lay-off shall be defined as a lack of work, reduction in the work force, or a 
reduction in the regular hours of work as defined in the Agreement. 

 
16.02 Role of Seniority in Lay-Offs 
 

Both parties recognize that job security shall increase in proportion to length 
of service.  In the event of a lay-off, an employee may exercise the following 
options: 
 
a) The employee who has received a notice of lay-off can move to a 

vacant position in the organization provided that the employee has the 
knowledge, ability and qualifications to do the job without requiring 
additional training, other than a general orientation. 

 
b) The employee who has received a notice of lay-off can displace another 

employee who has lesser bargaining unit seniority provided the 
employee originally subject to lay-off has the knowledge, ability and 
qualifications to meet the normal requirements of the job with no 
additional training required, other than a general orientation.  An 
employee so displaced shall be deemed to have been laid off and shall 
be entitled to notice in accordance with Article 16.05.  An employee who 
chooses to exercise the right to displace another employee with lesser 
seniority shall advise the Employer of their intention to do so and the 
position claimed within seven (7) days after receiving the notice of lay-
off.  
 
In the event that an employee chooses to bump into a job classification 
and program with more than one incumbent, the employee shall bump 
the least senior employee in that job classification and program.  
However, an employee will not be required to bump the least senior 
employee in a program and job classification if the employee can better 
protect more attributes of the job (i.e. number of hours of work) by 
bumping another junior employee in the same job classification and 
program. 
 
It is understood that employees cannot improve their job status (e.g. 
move from part-time to full-time or by moving to a higher-paying 
position) through the bumping procedure caused by a lay-off. 
 
It is understood that employees retain their seniority when they move 
within the organization. 
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16.03 Recall Procedures 
 

Employees shall be recalled in the order of their seniority provided that 
employees have the qualifications for the job to which they are called.  When 
a vacancy occurs, employees on the recall list shall be notified of the 
vacancy by registered letter and shall be given the opportunity to exercise 
their seniority rights in making application for the vacancy.  Employees who 
refuse a permanent position will be removed from the recall list.  Employees 
may refuse one temporary vacancy and still remain on the recall list.  
Employees who choose not to fill the second temporary vacancy will be 
removed from the recall list.  Employees who have been laid off will be 
placed on a recall list for twenty-four months from the date of lay-off. 

 
16.04 No New Employees 
 

New employees shall not be hired until those laid off have been given an 
opportunity of recall in accordance with the provisions of Clause 16.03.  

 
16.05 Advance Notice of Lay-Off 
 

A temporary employee shall be given at least two (2) weeks notice of 
termination of their position. 
 
The employer shall give the union and employees who will be laid off as 
much advance notice as possible and in no case less than twenty (20) 
working days prior to the effective day of lay-off.  If the employee has not had 
the opportunity to work the days as provided in this Article, they shall be paid 
for the days for which work was not available.  During the period of notice, 
employees shall be allowed up to twelve (12) hours off with pay to engage in 
a job search and to attend to personal matters.  Such time off is to be taken 
at a time agreed upon by the employee and the supervisor.  An employee's 
request shall not be unreasonably denied. 
 

16.06 Grievance on Lay-Offs and Recalls 
 

Grievances concerning lay-offs and recalls shall be initiated at Step 3 of the 
Grievance Procedure. 

 
16.07 New Lay-Off and Recall for Probationary Employees 
 

Probationary employees shall be laid off before permanent employees.  Lay-
off and/or recall shall be according to the principle of length of service and 
requirements as specified in 16.02 and 16.03.  Probationary employees shall 
be required to complete their probationary period following their recall. 
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ARTICLE 17 - HOURS OF WORK* 
 
17.01 Regular Daily Hours* 
 

The full- time daily hours of work shall be seven hours per day.  No seven 
hour shift shall be spread over a period longer than eight hours, with the 
exception of full –time staff in the “before and after school” or “extended day 
school based” programs, whose shifts may extend over a period of eleven 
(11) hours. In all cases, these shifts shall include one hour off for lunch. 

 
17.02 Regular or Average Weekly Hours 
 

The regular work week shall consist of 35 hours per week.  In the case of 
Group Child Care, the work week shall be from Monday to Friday, inclusive. 

 
17.03 Flexible Working Hours/Week* 
 

During the life of this agreement, flexible working hours may be introduced 
provided that: 
 
a) They are mutually agreed upon between the Union and the Employer, 

and 
 

b) The number of hours worked in the course of a week pay period do not 
exceed seventy (70) hours. 

 
17.04 Working Schedule 
 

The hours and days of work of each employee on a rotating schedule shall 
be posted in an appropriate place at least two weeks in advance.  

 
17.05 Paid Rest Periods 
 

All full-time employees shall be given a paid rest period of fifteen (15) 
minutes in the first and second half of their daily shift in an area made 
available by the Employer.  If mutually agreed to between the parties, the two 
periods may be combined in such a way that adequate supervision and 
services in the agency shall be maintained at all times Part- time Employees 
working continuously for a period of 4 hours will be entitled to a fifteen (15) 
minute rest period. 
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ARTICLE 18 - OVERTIME 
 
18.01 Overtime Defined 
 

All time worked in excess of fifteen (15) minutes per pay period before or 
after the regular work day including staff meetings shall be considered 
overtime. 
 

18.02 Overtime Rate 
 
Overtime work shall be paid for at the rate of straight time. 
 

18.03 Minimum Overtime 
 
The Employer shall keep overtime to a minimum.  No employee shall be 
required to work overtime against their wishes when other employees are 
available to perform the required work. 
 

18.04 Time Off in Lieu of Overtime 
 
Overtime shall be compensated as time off in lieu.  All time off in lieu of 
overtime shall be used within two (2) months of being earned unless agreed 
otherwise by the employee and direct supervisor.  The Employer may make 
cash payment at overtime rate, in lieu of time off. 
 

18.05 Authorization of Overtime 
 
Prior authorization from the Employer, unless such authorization is 
impossible, is required before the employee undertakes any overtime work. 

 
 
ARTICLE 19 - HOLIDAYS 
 
19.01 Paid Holidays 
 

The Employer recognizes the following as paid holidays: 
 
New Year's Day    Labour Day 
Good Friday     Thanksgiving Day 
Easter Monday    Remembrance Day 
Victoria Day     Christmas Day 
Canada Day     Boxing Day 
Civic Holiday (August)   Family Day 
 
and any other day declared or proclaimed as statutory holiday by the Federal 
or Provincial government. Instead of Remembrance Day, there may be one 
day floating holiday to be determined by mutual agreement. 
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The observance of religious holidays will be permitted without pay and 
provision made for time necessary to attend religious services. 
 
When a statutory holiday occurs during the period an employee is on leave of 
absence without pay, there is no entitlement to pay for the statutory holiday. 

 
19.02 Compensation for Holidays on Saturday or Sunday 
 

When any of the above noted holidays fall on a Saturday or Sunday and is 
not proclaimed as being observed on some other day, one other day mutually 
agreed upon by the Union and the Employer shall be deemed to be the 
holiday for the purpose of this Agreement. 
 

19.03 Pay for Regularly Scheduled Work on a Holiday 
 

Any full-time employee who is not scheduled to work on the above holidays 
shall receive holiday pay equal to one day's pay.  An employee who is 
scheduled to work shall be paid at the regular rate and shall receive another 
day off with pay at a time mutually agreed upon by the employee and the 
Employer.  Part-time employees shall receive holiday pay pro-rated in 
accordance with their regular working schedule. 

 
 
ARTICLE 20 -  VACATION 
 
20.01 Length of Vacation 
 

An employee shall receive an annual vacation with pay in accordance with  
their years of employment as follows: 
 
Less than one year - 1 2/3 working days for each month 
One year or more - 20 working days 
After 10 years - 21 working days 
After 14 years - 21 working days 
After 15 years  - 22 working days 
After 16 years - 23 working days 
After 17 years - 24 working days 
After 18 years - 30 working days 
 

This is effective January 1st, 2021: 
 

Service  Vacation Time 
 

Less than one year   - 1 2/3 working days for each month    
One year or more        - 20 working days 
After 5 years                - 21 working days 
After 10 years - 22 working days 
After 15 years             - 23 working days  
After 18 years             - 30 working days  
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This is effective January 1st 2022: 
 

Service  Vacation Time 
 

Less than one year   - 1 2/3 working days for each month    
One year or more        - 20 working days 
After 5 years                - 22 working days 
After 10 years - 23 working days 
After 15 years             - 25 working days  
After 18 years             - 30 working days  

 
An employee shall earn but is not entitled to receive vacation leave with pay 
during the first three (3) months of employment with the centre. 
 
For part-time employees, annual vacation shall be pro-rated in accordance 
with the number of days worked in a month or part thereof. 

 
As of January 1 2021, Employees who are on pregnancy and/or parental 
leave; or any other unpaid protected leave identified by the Ontario 
Employment Standards Act, 2000 (ESA) shall not accrue paid vacation 
credits during the period of the unpaid leave but will be entitled to equivalent 
unpaid time off in accordance with the length of vacation entitlements in 
20.01.  For clarity, employees on a leave of absence under the ESA 
(protected leaves) shall accrue vacation time   in accordance with article 
20.01 Length of vacation, but they will not accrue vacation pay. 
 
Upon request employees can request less vacation time, ensuring statutory 
compliance for vacation time off has been met. 
 
In order to calculate the annual leave entitlement after the 10th year, an 
employee who started work between 01 January and 30 June shall receive 
one (1) days leave.  An employee who started work on or after 01 July shall 
receive 1/2 days leave. 

 
20.02 Compensation for Holidays Falling Within Vacation Schedule 
 

If a paid holiday falls on or is observed during an employee's vacation period, 
the employee shall be allowed an additional vacation day with pay at a time 
mutually agreed upon by the Employer and employee. 

 
20.03 Vacation Pay on Termination and Retirement 
 

An employee terminating employment or retiring at any time in the vacation 
year, prior to using their vacation, shall be entitled to a proportionate payment 
of salary or wages in lieu of such vacation, within thirty (30) days of 
termination.  An employee terminating employment or retiring, who has been 
advanced vacation leave credits and who has taken advanced vacation leave 
with pay, not yet earned, shall reimburse the Employer for the full amount of 
advanced vacation leave taken and not earned.  
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20.04 Scheduling of Vacations 
 

a) Vacation Scheduling – Summer Period  
 

All requests for time off during the summer vacation period (June 15th to 
September 15th of any calendar year) shall be submitted in writing to the 
Employer by April 1st of any year.  The Employer will post the work 
schedule for the summer vacation period by May 1st of any year.  
Approval of vacation and other time off will be based on seniority, 
provided that the Employer has sufficient replacement staff to meet the 
operational requirements of the Agency.  
 
Employees, who do not submit their vacation request prior to April 1st of 
any year, may have their vacation request approved, provided that it 
does not disrupt the operational requirements of the Agency.  Such 
requests will be considered on a first come, first served basis.  

 
b) Vacation Scheduling – Christmas Period  
 

All requests for time off during the Christmas and New Year’s period 
(December 15th to January 15th) shall be submitted to the Employer by 
October 1st of any year. The Employer will post the work schedule for 
the upcoming Christmas and New Year’s period by November 1st.  
Approval of vacation and other time off will be based on seniority, 
provided that the Employer has sufficient replacement staff to meet the 
operational requirements of the Agency.  
 
Employees, who do not submit their vacation request prior to October 
1st of any year, may have their vacation request approved, provided that 
it does not disrupt the operational requirements of the Agency.  Such 
requests will be considered on a first come, first served basis.  

 
c) Vacation Scheduling – Outside Summer and Christmas Periods  
 

All requests for vacation and other time off outside of the summer 
vacation period and outside of the Christmas period of any calendar 
year shall be submitted in writing to the Employer prior to the requested 
date.  
 
Employees may have their time off and vacation requests approved, 
provided that it does not disrupt the operational requirements of the 
Agency.  Such requests will be considered on a first come, first served 
basis.  

 
d) Vacation Scheduling – Centre Holiday closures 

 
Employees working in Group Child Care Programs with scheduled 
holiday closure times when Child Care is not required (e.g. Christmas 
break and/or Summer closures) are to use vacation or overtime 



 

Page 32 of 83 

accruals to cover the centre holiday closure times.  Notification of centre 
holiday closure times will be available in September of each School 
Calendar year. 

 
20.05 Unbroken Vacation Period 
 

An employee shall receive an unbroken period of vacation unless mutually 
agreed upon between the employee and the Employer. 

 
20.06 Approved Leave of Absence During Vacation 
 

Where an employee qualifies for sick leave, bereavement, or any other 
approved leave during their period of vacation, the employee shall notify the 
employer when this happens unless such notification is not possible and 
there shall be no deduction from vacation credits for such absence. The 
period of vacation so displaced shall either be added to the vacation period 
or reinstated for use at a later date at a time mutually agreed to by the 
Employer.  For the purposes of using any sick leave for this clause, the 
employee shall be required to produce a doctor's certificate. 

 
20.07 Carry over of Earned Vacation Leave 
 

An employee may apply to carry over earned vacation leave to the following 
year.  Granting and scheduling of such vacation carry-over is at the discretion 
of the Employer, and must be approved by the Employer prior to the 30th of 
November of the year in which the vacation credits are earned.  In an 
emergency situation, this time requirement may be waived by the Employer. 

 
Permanent employees may carry over (5) days of vacation leave, prorated 
based on contracted work hours, from one calendar year to the next to be 
used by the end of March. Approval of the carried over days of vacation will 
follow normal scheduling procedures as determined by the program 
supervisor, subject to operational requirements.    

 
 
ARTICLE 21 - SICK LEAVE PROVISIONS 
 
21.01 Sick Leave Defined 
 

Sick leave means the period of time an employee is absent from work with or 
without full pay by virtue of being sick or disabled, exposed to a contagious 
disease, or because of an accident for which compensation is not 
recoverable under any compensation or insurance plan or policy or from a 
legally responsible third party. 
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21.02 Amount of Paid Sick Leave 
 

Sick leave shall be earned at the rate of one and one-half (1 ½) days for 
every month an employee is employed.  A permanent employee who is 
absent from work on pregnancy leave, parental leave, EI approved sick leave 
or receiving LTD benefits shall continue to earn sick leave days for one year, 
but is not entitled to use the accrued sick days during these leaves. Sick 
leave will be pro-rated for part-time employees in accordance with the 
number of days worked in a month or part thereof. 

 
21.03 Accumulation of Sick Leave 
 

The unused portion of an employee's sick leave shall accrue for their future 
benefits up to a maximum of 130 days. 
 

21.04 Deductions from Sick Leave 
 
A deduction shall be made from accumulated sick leave of all normal working 
days (exclusive of holidays) absent for sick leave. 
 

21.05 Proof of Illness 
 

An employee may be required to produce a certificate from a medical 
practitioner for any illness or accident requiring an absence in excess of four 
(4) consecutive working days, certifying that the employee was unable to 
carry out their duties due to illness.  In the event the illness exceeds three (3) 
weeks, a further medical certificate may be required. 
 

21.06 Sick Leave During Lay-Off 
 
When an employee is laid off on account of lack of work, they shall not 
receive sick leave credits for the period of such absence but shall retain their 
cumulative credits, if any, existing at the time of such lay-off. 
 

21.07 Extension of Sick Leave 
 
An employee with more than two (2) years of service who has exhausted 
their sick leave credits shall be allowed an extension of their sick leave to a 
maximum of fifteen (15) working days.  Upon return to duty, the employee 
shall repay the extension of sick leave in full at the rate of one-half of the 
monthly accumulation.  In the event the employee terminates employment, 
the monies owing shall be reimbursed to the Employer.  No employee shall 
have their services terminated by virtue of having exhausted their sick leave. 

 
21.08 Sick Leave Records 
 

Immediately after the close of each calendar year, the Employer shall advise 
each employee in writing of the amount of sick leave accrued to their credit. 
 
Employees shall have access to their sick leave accruals at all times.  Sick 
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leave balances will be transferred over after the close of each calendar year 
to a maximum of 130 days. 
 
At the beginning of each new calendar year the employee will be advanced 
sick accruals for the full calendar year, although not yet earned, these sick 
accruals can be used. 
 
An employee terminating employment or retiring, who has been advanced 
sick leave credits and who has taken advanced sick leave with pay, not yet 
earned shall reimburse the Employer for the full amount of advanced sick 
leave taken and not earned. 

 
 
ARTICLE 22 - LEAVE OF ABSENCE 
 
22.01 Negotiation Pay Provisions 
 

Representatives of the Union shall not suffer any loss of pay or benefits for 
total time involved in negotiations with the Employer.  This clause shall apply 
for a maximum of three persons selected by the union and four if the Local 
President is an employee of the Agency. 

 
22.02 Grievance and Arbitration Pay Provisions 
 

Representatives of the Union shall not suffer any loss of pay or benefits for 
the total time involved in grievance and arbitration procedures. 

 
22.03 Leave of Absence for Union Functions 
 

a) Upon request to the Employer, an employee, elected or appointed to 
represent the Union at Union conventions, shall be allowed leave of 
absence to attend such conventions, without pay, but with benefits. 

 
b) The employee must provide as much notice as possible prior to the 

requested leave and such leave requests are subject to the Employer's 
operational requirements. It is understood that a maximum of one 
employee from the same Centre/Department will be eligible to take such 
leave at any one time unless approved by the Program Director. 

 
c) In addition to the leave provided for in sub-paragraph (a), the Employer 

may, in its discretion, permit employees leave of absence with pay and 
benefits, to attend other Union functions, provided that no more than 
5 days aggregate in any calendar year will be allowed under this sub-
paragraph for all employees of the Employer and no more than one 
employee from each Centre/Department will be eligible to take such 
leave at any one time unless approved by the Program Director. 

 
22.04 Leave of Absence for Full-Time Union or Public Duties 
 

a) The Employer recognizes the right of an employee to participate in 
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public affairs.  Therefore, upon written request, the Employer shall allow 
full-time leave of absence so that the employee may be a candidate in 
federal, provincial or municipal elections. 

 
b) An employee who is elected to public office shall be allowed leave of 

absence without pay or welfare benefits during their first term of office.  
Such leave may be extended upon written request.  Seniority shall 
continue to accrue for one year. 

 
c) An employee who is elected or selected for a full-time position with the 

Union, or any body with which the Union is affiliated, shall be granted 
full-time leave of absence for a period of up to one year.  Such leave of 
absence will be without pay and the employee shall continue to accrue 
seniority.  The employee will continue to pay the welfare benefits for 2 
months.  Thereafter the employee may reimburse the Employer the 
costs for such welfare benefits.  Such leave may be renewed each year, 
on request during their term of office. 

 
22.05 Bereavement Leave 
 

a) An employee shall be granted three (3) regularly scheduled workdays of 
leave from death to burial, without loss of pay or benefits, in the case of 
death of an immediate family member, former guardian, ward, fiancée, or 
any other relative who has been residing in the same household, or any 
other relative for whom an employee is required to administer 
bereavement responsibilities.  An employee may at their request use 
fewer than 3 days. 

 
b) Where an employee is required to travel a distance of over 200 km from 

their residence for the death of persons listed in paragraph (a) above, or 
to administer bereavement leave responsibilities, an employee may at 
their request use two additional days’ leave for the purpose of travelling. 

 
c) In the event of death of a close friend or relative the employee shall be 

granted one (1) day of leave without loss of pay or benefits. 
 
22.06 Education Leave  
 

Any employee who has completed their probationary period may request 
leave of absence for the purpose of attending courses, seminars or any 
education training which pertains to their employment.  This leave shall be 
without pay but with continuation of benefits for up to six (6) months, subject 
to policy limitations, and accumulation of seniority for up to one (1) year.  
Such requests for a leave of absence shall be granted at the discretion of the 
Employer.  Each employee shall be limited to a total of one (1) year's 
education leave during each seven (7) year term of employment at the 
Agency.  An employee shall not accrue vacation leave and sick leave during 
the period of the approved education leave.  
 
All applications for such leave shall be in writing, shall state the purposes and 
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duration of the leave requested, and the applicant must undertake and 
acknowledge in writing: 
 
1) that they will return to work at the end of the leave period on the date 

agreed, unless the employee is entitled to another leave provided for in 
this Collective Agreement; 

 
2) that should they fail to return to work and continue in the employ of the 

Employer for a period of at least twelve (12) months following the leave 
of absence or any extension thereof provided for in sub-paragraph (1), 
they are indebted to the Employer and will, upon termination of 
employment, reimburse the Employer for the amount of the value of all 
benefits paid to the employee during the leave of absence. 

 
Where the Employer requests an employee to take education up-grading, the 
employee shall retain full employee status while taking such up-grading. 
Employees who wish to enrol in up-grading educational courses pertaining to 
their work, on a part-time basis, may request time off from work for up to four 
(4) hours/week with pay.  Such requests shall be made in writing and may be 
granted at the discretion of the Employer. 

 
22.07 Paid Jury or Court Witness Duty Leave 
 

The Employer shall grant leave of absence without loss of seniority benefits 
to an employee who serves as juror or witness in any court.  The Employer 
shall pay such an employee the difference between normal earnings and the 
payment received for jury service or court witness, excluding payment for 
travelling, meals or other expenses.  The employee will present proof of 
services and the amount of pay received.  Time spent by an employee 
required to serve as a court witness in any matter arising out of their 
employment shall be considered as time worked at the appropriate rate of 
pay. 

 
22.08 Special Leave  
 

a) Employees shall be allowed leave of absence with pay and without loss 
of seniority and benefits once in any calendar year, for each of the 
following reasons: 

 
Serious fire or flood in the employee’s household up to three (3) days 
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Moving own household   one (1) day 
-To be taken within 5 working days before or after the actual moving 

day. 
 
Formal hearing to become a Canadian Citizen  one (1) day 
Marriage Leave    one (1) day 

 
b) Where no one other than the employee can provide for the needs 

during illness of an immediate member of their family, an employee 
shall be entitled, after notifying their manager, for up to ten (10) days 
leave with pay, and without loss of seniority and benefits.  This leave 
may be taken to allow the employee, or dependants, to attend 
appointments (doctor, dentist, lawyer).  An employee requesting leave 
under this provision is encouraged to schedule the appointment to 
minimize or preclude time away from work, and will notify their 
supervisor of the appointment as far in advance as possible.  

 
c) Where no one other than the employee can provide for the care of their 

child when there is an unexpected and unplanned care breakdown (e.g. 
illness or incapacity of regular care-giver) an employee shall be entitled, 
after notifying their manager, for up to three (3) days per calendar year 
leave with pay, and without loss of seniority and benefits. 

 
The total use of Special Leave (a, b and c) shall not exceed ten days in any 
calendar year.  This will be pro-rated for part-time employees in accordance 
with the number of days worked in a month or part thereof.  
 
An employee shall be entitled to a leave of absence with pay to write 
examinations to upgrade their employment qualifications pertinent to present 
employment. 

 
22.09 General Leave  
 

An employee shall be entitled to leave of absence without pay and without 
loss of seniority when they requests leave for a good and sufficient cause.  
An employee shall inform the employer of the intention to hold other 
employment during the leave. When leave of absence is taken under the 
provision of this Article, an employee will continue to accrue seniority for six 
(6) months.  A request for General Leave shall be in writing and subject to 
approval by the Employer.  Such approval will not be withheld without just 
cause.  The employer portion of Extended Health Care benefits, Dental Care, 
Life Insurance Accidental Death and Dismemberment and Long Term 
Disability coverage shall be paid for two months, subject to policy limitations.  
An employee shall not accrue vacation leave and sick leave during the period 
of the approved general leave.  
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22.10 Deferred Leave  
 

In any twelve-month period, an employee may opt, in writing to defer two 
percent (2.0%) of their pay during the year.  Such pay will be held in trust by 
the employer and banked against further use by the employee.  Once the 
employee has accumulated the equivalent of one week’s regular pay (2.0% 
of annual earnings), the employee may, subject to operational requirements, 
schedule one week’s leave of absence.  Pay during the week’s leave of 
absence shall be at the rate banked, not at the employee’s current wage rate.   
 
Employees cannot bank more than one week of pay at any time.  No more 
than ten (10) employees can participate in a calendar year. The number of 
approved participants per AFCS program or worksite are subject to 
operational requirements.  

 
 
ARTICLE 23 – PREGNANCY LEAVE 
 
23.01 Pregnancy Leave 
 

Pregnancy leave shall be granted to a pregnant female employee as a right. 
An employee who has been employed for at least 13 (thirteen) weeks is 
entitled to pregnancy leave.  Such leave may begin no earlier than 17 
(seventeen) weeks before the expected birth date.  Where the employee is 
entitled to take parental leave, the pregnancy leave will end 17 (seventeen) 
weeks after the pregnancy leave began.  

 
23.02 Leave for diseases and conditions harmful to pregnancy  
 

a) A pregnant employee shall receive an immediate leave of absence with 
full pay and benefits in the event that a known or suspected case of 
german measles or any other disease or condition occurs in the 
workplace which in the view of the local health authorities, or, of a 
legally certified medical practitioner, would be harmful to the  
pregnancy.  This leave shall continue until all danger from such disease 
or condition ceases to exist.  It is understood that employees will take 
all reasonable precautions to protect themselves from potentially 
dangerous communicable diseases. 
 

b) The employer shall not deny a pregnant employee the right to continued 
employment. A pregnant employee who for health reasons for herself or 
that of her unborn child, who provides a medical certificate signed by a 
legally qualified medical practitioner, who requires an accommodation 
at work during her pregnancy shall be accommodated, unless the 
accommodation would cause undue hardship to the employer.   
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23.03 Extended leave for medical reasons 
 

Where a medical certificate signed by a legally qualified medical practitioner 
is provided stating that a longer period of pregnancy leave is required for 
health reasons affecting the mother or the unborn child, the employee shall 
be entitled to an extension of her pregnancy leave up to a maximum of 
1(one) year.  It is understood that should a pregnant employee avail herself 
of this extended leave for medical reasons, she is entitled to a further 
extended leave under article 24.05 (illness of the child) up to a combined 
maximum of 1 (one) year. 

 
23.04 Notice to begin leave 
 

A pregnant employee is requested to notify the employer in writing whenever 
possible at least 6 weeks prior to the planned commencement of her 
pregnancy leave.  At the very least the employee is required to provide under 
the ESA a minimum of 2 weeks notice.  This notice shall include a medical 
certificate from a legally qualified medical practitioner stating the expected 
birth date.   

 
23.05 Accumulation of Seniority and salary increases during leave  
 

All leave granted under this pregnancy leave clause shall be counted for the 
calculation of: 
 
i) salary increases for up to an aggregate total of 78 weeks. 

 
ii) seniority accumulation for up to an aggregate total of 78 weeks. 

 
23.06 Return to work procedures 
 

a) Where an employee decides to return to work after her pregnancy 
leave, she is requested to notify the employer in writing whenever 
possible at least 6 weeks prior to her expected date of return to work.  
At the very least, the employee is required to provide under the EAS a 
minimum of 4 weeks notice.  

 
b) Upon her return to work, the employee shall be placed in their former 

position.  If the former position no longer exists, they shall be placed in 
an equivalent position. 

 
23.07 Supplementary Benefits 
 

i) An employee who has completed the probationary period shall be 
entitled to the following benefits: 

 
ii) She shall receive at the commencement of the pregnancy leave, a 

payment equivalent to 95% (ninety five percent) of one (1) week’s 
salary at the salary level she was receiving at the commencement of 
her leave.  She will receive a second week payment equivalent to 95% 
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(ninety five percent) of one (1) week’s salary at the termination of the 50 
week maternity/parental leave period.  This payment will be made prior 
to beginning any accrued vacation time. 

 
iii) Where an employee is not entitled to EI benefits, she shall receive the 

$250.00 (two hundred and fifty dollars) weekly commencing 
immediately after the payment mentioned in (i) above for a period of 10 
(ten) weeks. 

 
iv) The weekly allowance of $250.00 (two hundred and fifty dollars) 

mentioned above shall be prorated for an incomplete work week. 
 
v) The weekly allowance of $250.00 (two hundred and fifty dollars) 

mentioned above shall only continue for the period the employee 
remains on leave. 

 
vi) Where an employee is entitled to EI benefits, she shall receive, 

concurrently with EI $50.00(fifty) for up to 50(fifty) weeks.  For a 
cumulative total maximum of up to $2500.00. 

 
vii) The total weekly allowance of $50.00 (fifty) shall be prorated for an 

incomplete work week. 
 

viii) This weekly allowance of $50.00 for up to 50 (fifty) weeks shall only 
continue for the period the employee remains on leave.  

 
23.08 Part time employee 
 

A part time employee, shall be entitled to all rights and privileges under this 
pregnancy leave article with the sole exception as follows: 
 

• the weekly allowance of $250.00 (two hundred and fifty dollars) shall 
bear the same proportion to $250.00 as the employee’s average number 
of weekly hours paid for in the last six months worked prior to 
commencing the pregnancy leave bear to the number of hours in a 
regular full time work week.  

 
23.09 Commitment to return to work 
 

In order to qualify for supplementary benefits under Article 23.07 and 23.08, 
an employee must sign an agreement with the Employer, agreeing to the 
following: 
 
i) That the employee will return to work at the termination of such leave, for 

a period of at least twelve (12) months. 
 

ii) That the employee will return to work on the agreed date, unless this 
date is modified with the Employer's consent, or unless the employee is 
entitled to another leave provided for in this Collective Agreement. 
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iii) That shouldthe employee fail to return and work for the said period of 
twelve (12) months, she will be indebted to the Employer for all monies 
received in Supplementary Benefits for which the Employer, on their 
behalf, contributed in employee benefits during this leave.  
 

iv) In the event that such an employee fails to work for the full period of the 
said twelve (12) months, the employee will be indebted to the Employer 
for all monies received in Supplementary Benefits paid by the Employer 
prorated by the number of days that the said employee has been back at 
work after the period of pregnancy leave.  

 
23.10 Still birth, miscarriage 
 

A pregnant employee who experiences a still birth or miscarriage during her 
pregnancy leave will end her pregnancy leave on the later of the day that is 
17 (seventeen) weeks after the pregnancy leave began or the day that is 6 
(six) weeks after the birth, still birth or miscarriage. Such an employee is no 
longer entitled to parental leave.  She should notify the Employer as soon as 
possible of her expected date of return to work. 

 
23.11 Vacation and Sick Leave Provisions 

 
Vacation leave and sick leave shall be accrued during the period of leave as 
specified in ARTICLE 20- VACATIONS and ARTICLE 21 -SICK LEAVE 
PROVISIONS. 

 
 
ARTICLE 24 - PARENTAL LEAVE –BIRTH AND ADOPTION  
 
24.01 Definition 
 

Parental leave is a leave taken by a parent who comes into the care and 
control of a child for the first time.  For the purpose of clarity, there is no right 
to parental in the case of the adoption of a child by the mother or father 
where the child has already been residing with the respective employee. 
 
Parent is a person who is either the biological mother or father of a child, or a 
person with whom a child is placed for adoption, or, a person who is in a 
relationship of some permanence with a parent of a child and who intends to 
treat the child as their own.  
 

24.02 Parental leave as a right 
 

Parental leave shall be granted to a male or female employee as a right.  An 
employee who has been employed by their employer for at least 13 (thirteen) 
weeks and who is the parent of a child is entitled to a leave of absence 
without pay.  
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24.03 Length of leave – pregnant employee 
 

In the case of a female pregnant employee, parental leave must begin 
immediately following her pregnancy leave.  The total length of the parental 
leave will comply with Employment Standards Act. 

 
24.04 Length of leave – female or male employee 
 

In the case of an employee who is not the birth mother, such leave may 
begin at any time within 52 weeks after the day the child came into the 
custody, care and control of the employee. The total length of the parental 
leave will comply with Employment Standards Act. 

 
24.05 Illness of the child 
 

Where a certificate by a medical practitioner is provided stating that a longer 
period of parental leave is required for health reasons affecting the child, the 
employee shall be entitled to an extension of their parental leave up to a 
maximum of 1(one) year.   

 
24.06 Notice to begin leave  
 

An employee shall notify the Employer, in writing whenever possible at least 
6 weeks prior to the planned commencement of parental leave.  At the very 
least the employee is required to provide under the ESA a minimum of 2 
weeks notice. 

 
24.07 Accumulation of Seniority and salary increases during leave  
 

All leave granted under this parental leave clause shall be counted for the 
calculation of:  
 
i) salary increases for up to an aggregate total of 78 weeks 
 
ii) seniority accumulation for up to an aggregate total of 78 weeks. 

 
24.08 Supplementary Benefits for Adoptive Parent 
 

An employee with whom a child is placed for adoption and who has 
completed their probationary period shall be entitled to the following benefits: 
 
i) An employee is entitled to receive $250.00 (two hundred and fifty 

dollars) weekly commencing immediately on the first day that all EI 
benefits cease, for a maximum period of 10 (ten) weeks. 
 

ii) The weekly allowance of $250.00 (two hundred and fifty dollars) 
mentioned above shall be prorated for an incomplete work week. 
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ii) The weekly allowance of up to $250.00 (two hundred and fifty dollars) 
mentioned above shall only continue for the period the employee 
remains on leave. 

 
24.09 Part time employee 
 

A part time employee shall be entitled to all rights and privileges under this 
parental leave article with the sole exception as follows: 
 
i) The weekly allowance of $250.00 (two hundred and fifty dollars) shall 

bear the same proportion to $250.00 as the employee’s average 
number of weekly hours paid for in their last six months worked prior to 
commencing their leave bear to the number of hours in a regular full 
time work week.  

 
24.10 Return to work procedures  
 

a) When an employee decides to return to work after their leave, they are 
requested to notify the employer in writing whenever possible at least 6 
weeks prior to their expected date of return to work.  At the very least 
the employee is required to provide under the ESA a minimum of 4 
weeks notice. 

 
b) Upon her return to work, the employee shall be placed in their former 

position.  If the former position no longer exists, they shall be placed in 
an equivalent position.  

 
24.11 Commitment to return to work  
 

In order to qualify for supplementary benefits under article 24.08, an 
employee must sign an agreement with the Employer, agreeing to the 
following: 
 
i) That the employee will return to work at the termination of such leave, 

for a period of at least twelve (12) months. 
 
ii) That the employee will return to work on the agreed date, unless this 

date is modified with the Employer's consent, or unless the employee is 
entitled to another leave provided for in this Collective Agreement. 

 
iii) That should the employee fail to return and work for the said period of 

twelve (12) months, they will be indebted to the Employer for all monies 
received in Supplementary Benefits for which the Employer, on their 
behalf, contributed in employee benefits during this leave.  

 
iv) In the event that such an employee fails to work for the full period of the 

said twelve (12) months, the employee will be indebted to the Employer 
for all monies received in Supplementary Benefits paid by the Employer 
prorated by the number of days that the said employee has been back 
at work after the period of parental leave.  
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24.12 Employees not Utilizing Pregnancy or Parental Leave 
 

An employee may on the occasion of the birth of their child or the coming into 
custody of their child, may in lieu of all other leaves in this article be entitled 
to one (1) week with pay and without loss of benefits for the birth or adoption 
of their child.  Such an employee will provide the Employer with whenever 
possible, at least four (4) weeks written notice or a longer period whenever 
possible. 

 
24.13 Vacation and Sick leave Provisions  
 

Vacation leave and sick leave shall be accrued during the period of leave as 
specified in ARTICLE 20- VACATIONS and ARTICLE 21- SICK LEAVE 
PROVISIONS. 

 
 
ARTICLE 25 - PAYMENT OF WAGES AND ALLOWANCES 
 
25.01 Pay Days 
 

Effective January 1st, 2005, the Employer shall pay salaries bi-weekly in 
accordance with Schedule "A" attached hereto and forming part of this 
Agreement.  On each pay, each employee shall be provided with an itemized 
statement of their salary, overtime, and other supplementary pay and 
deductions. 

 
25.02 Equal Pay for Work of Equal Value 
 

Employees shall receive equal pay for work of equal value, regardless of sex. 
 
25.03 Rate of Pay on Promotion or Reclassification 
 

An employee temporarily assigned in excess of 20 working days to a higher 
paying position carrying a single rate of pay shall receive the rate of pay and 
benefits for that position for the time they perform that job.  In the case of 
promotion or reclassification, the employee shall immediately receive the 
higher rate of pay. 
 
An employee temporarily assigned, promoted or reclassified to a higher pay 
position carrying a salary range shall be placed in an experience grade in the 
new classification which is at least 4% higher than the employee's previous 
rate. 
 
The date of promotion to the new classification shall become the anniversary 
date for application of the salary progression. 
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25.04 Pay on Transfer, Lower Rated Job 
 

When an employee is temporarily assigned to a position paying a lower rate, 
their rate shall not be reduced. 
 

25.05 Kilometre Allowance  
 

Kilometre rates paid to an employee using their own vehicle for the 
Employer's business shall be as follows: 
 
When an employee uses their vehicle for work, the employee will be paid an 
allowance of $0.50 cents per kilometer in the following manner:  
 

• If starting and ending visits from the employee’s office location, an 
allowance will be paid   starting from the office and ending at the office; 
 

• If starting visits from the employee’s residence and ending visits at the 
employee’s residence, an allowance will be paid starting after the first 
place of visit and ending at the last place of visit; 
 

• If starting visits from the employee’s residence and the distance to the 
location of the first visit is greater than the distance from the employee’s 
residence to the employee’s office location, an allowance will be paid for 
the difference in the kilometres traveled. The same provision will apply for 
the last visit at the end of the day. 

 
The allowance shall cover kilometers traveled to and from the employee's 
place of residence for agency business for all travel outside the normal 
workday. 

 
25.06 Annual Increments 
 

Annual increments shall be paid to employees at the beginning of the month 
following the anniversary date on which they were hired. 

 
 
ARTICLE 26 - JOB CLASSIFICATION AND RECLASSIFICATION 
 
26.01 Job Description 
 

The Employer agrees to draw up job descriptions for all positions for which 
the Union is bargaining agent.  The job descriptions shall include 
qualifications, required knowledge, education and skills.  These descriptions 
shall be presented and discussed with the Union and shall become the 
recognized job descriptions unless the Union presents written objections 
within 30 days. 
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26.02 Joint Job Evaluation Program  
 

All bargaining unit positions will be evaluated by a gender-neutral job 
evaluation plan or other agreed upon maintenance plan for the purpose of 
maintaining internal equity and pay equity compliance. It is the intention of 
the Parties to periodically review jobs upon request and to complete a review 
of as per the maintenance plan. The joint Maintenance Committee is 
mandated by the Parties to maintain the job evaluation program for all 
classifications within the bargaining unit. The Committee’s procedures and 
terms of reference are outlined in the Maintenance Plan. 

 
26.03 No Elimination of Present Classifications 
 

Existing classifications shall not be eliminated or changed without prior 
agreement with the Union. 

 
26.04  New Jobs  
 

The Employer shall prepare a new job description whenever a job is created 
or where there has been a major change to the duties, and/or responsibilities, 
and/or requirements of a job such that it cannot be assigned to an existing 
job classification. The Maintenance Committee shall then meet and establish 
a temporary pay grade (band) for the job, based on the draft job description. 
Any person appointed to the job shall be paid the temporary pay grade. Six 
(6) months after appointment to the job, the Maintenance Committee shall 
rate the job according to the procedure set out in the Maintenance Plan. 

 
26.05 Changes in Classification 
 

The Employer shall prepare a new job description whenever a job is created 
or where there has been a major change to the duties, and/or responsibilities, 
and/or requirements of a job, or where the Union and/or an incumbent feels a 
job is unfairly or incorrectly classified, the Maintenance Committee will 
consider the request according to the procedure set out in the Maintenance 
Plan.  The rate of pay shall be subject to negotiations between the Employer 
and the Union.  If the parties are unable to agree on the reclassification 
and/or rate of pay for the job in question, such dispute shall be submitted to 
grievance and arbitration.  The new rate shall become retroactive to the time 
the new position was first filled by an employee or the date of change in job 
duties. 
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ARTICLE 27 - EMPLOYEE BENEFITS PLAN* 
 
27.01 Employer Contribution to Insurance Plans 
 

In the case of disability or illness, the Employer shall continue to contribute 
the employer portion to the insurance plans covered by this Agreement to a 
maximum of one year.  Thereafter, the employee may pay full premiums 
through the Employer. 

 
27.02 Employer Contribution to Group Life Insurance Program 
 

The Employer shall pay 50% of the premium for a mutually agreed upon 
Group Life Insurance Plan for all employees, excluding all probationary and 
temporary employees, providing a schedule of benefits equivalent to one and 
one-half times an employee's annual salary.  The employee shall be entitled 
to payment of Group Life Insurance during the eighteen (18) months of 
maternity leave but not during any extension granted by the Employer under 
this article. This plan is mandatory for permanent employees after six (6) 
months employment. 

 
27.03 Employer Contribution to Long Term Disability Plan 
 

The Employee shall pay 100% of the premiums for a mutually agreeable 
Long Term Disability Plan which shall provide coverage for 60% of an 
employee's annual salary which shall commence four (4) months after their 
initial date of disability.  This clause shall apply to all employees, excluding 
probationary employees and temporary employees.  The employee shall be 
eligible to make payment of Long-Term Disability premiums during the 
eighteen (18) months of maternity leave but not during any extension granted 
by the Employer under this article. This plan is available for permanent 
employees after six (6) months employment. 

 
27.04 Worker's Compensation 
 

All employees shall be covered by the Worker's Compensation Act. 
 
27.05 Extended Health Care  
 

The Employer shall pay 100% of Single coverage and 87% of family 
coverage of the Desjardins Financial Security’s extended health plan or a 
comparable plan which is mutually agreed upon with the Employer and 
Union.  In addition to covering all current items, vision care will be covered in 
accordance with the current plan.  The employee shall be entitled to payment 
of Extended Health Care during the eighteen (18) months of maternity leave 
but not during any extension granted by the Employer under this article.  This 
plan is available to permanent and temporary employees after three months 
employment.  
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27.06 Registered Retirement Savings Plan 
 

The Employer shall contribute to each permanent contributing employees 
Registered Retirement Savings Plan an amount equal to 6% of salary.  This 
is in addition to the CPP contributions made by the Employer.  Each 
employee shall, by salary deduction, make a contribution equal to the 
Employer's contribution to the plan.  This plan is mandatory for all permanent 
employees after six (6) months employment.  The Employer and employee 
contributions will cease during any period of unpaid leave exceeding one (1) 
month.  Employer and employee contributions shall cease during any period 
of maternity leave.  

 
27.07 Dental Plan  
 

The Employer shall pay 50% of the premiums for a basic dental plan and 
major restorative dental plan that includes caps, crowns and bridges which is 
mutually agreed between the Employer and the employees.  The employee 
shall be entitled to payment of the Dental Plan during the eighteen (18) 
months of maternity leave but not during any extension granted by the 
Employer under this article.  This plan is available to permanent employees 
after six (6) months of employment.  

 
27.08 Part-Time Employees Benefits 
 

Permanent part-time employees not eligible for benefits, as specified by the 
Group Insurance Plan, shall receive four percent (4%) of salary in lieu of 
benefits as outlined in Articles 27.02, 27.03, 27.05, 27.07. 

 
27.09 Master Policy 
 

Upon request the Union shall be provided with a current copy of the Master 
policy of all insured benefits.  

 
27.10 Change of Carriers 
 

It is understood that the Employer may at any time substitute another carrier 
for any plan, provided the benefits remain the same.  Before making any plan 
coverage adjustments, the Employer hall notify the Union to explain the 
proposed change and to ascertain the views of the employees.  Upon 
request by the Union, the Employer shall provide to the Union full 
specification of the Benefit Programs contracted for and in effect for 
employees covered herein. 
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ARTICLE 28 - HEALTH AND SAFETY 
 
28.01 Cooperation on Safety 
 

The Union and the Employer shall cooperate in establishing rules and 
practices which promote an occupational environment which will enhance the 
physiological conditions of employees and which will provide protection from 
factors adverse to employee health and safety. 

 
28.02 Health and Safety Clothing and Equipment 
 

The Employer shall provide all employees working in any unsanitary or 
potentially hazardous jobs with all the necessary protective equipment 
required.  These shall be maintained and replaced, where necessary, at the 
Employer's expenses. 

 
28.03 Compliance with Health and Safety Legislation 
 

a) The Employer shall comply with all applicable provincial and municipal 
health and safety legislation and regulations.  

 
b) A Joint Health and Safety Committee shall be established and 

composed of three members selected by the Union and three members 
selected by the Employer.  The committee shall meet a minimum of 
every three months, as required by the Health and Safety legislation, or 
more frequently at the request of either party.  

 
c) Time spent attending meetings of the Joint Health and Safety 

Committee shall be considered as time worked.  Such time shall be with 
pay and benefits. 

 
28.04 Right to Refuse and No Disciplinary Action 
 

After consulting where possible with a supervisory and shop steward, no 
employee shall be discharged, penalized or disciplined for refusing to work 
on a job or in any workplace or to operate any equipment where she/he they 
believe that it would be unsafe or unhealthy for them, their  unborn child, 
children in care, or where it would be contrary to the applicable federal, 
provincial or municipal health and safety legislation or regulations.  There 
shall be no loss of pay or seniority during the period of refusal.  No employee 
shall be ordered or permitted to work on a job which another worker has 
refused until the matter is investigated by the Health and Safety Committee 
and satisfactorily settled. 

 
28.05 Right to Monitor and Inspect 
 

A Union Agency Representative shall have the right to participate in the 
monitoring of the work place for potential health and safety problems and to 
accompany government inspectors on inspection tours.  
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28.06 Injury Pay Provisions 
 

An employee who is injured on the job during working hours, and is required 
to leave for treatment or is sent home as a result of such injury shall receive 
payment for the remainder of the shift at their regular rate of pay, without 
deduction from sick leave, unless a doctor or nurse states that the employee 
is fit for further work on that shift.  An employee who has received payment 
under this section and who is unable to schedule subsequent treatments 
outside working hours shall receive pay for time necessarily spent for further 
medical treatment of the injury subsequent to the day of the accident.  Should 
the time for treatment in any one day exceed four (4) hours of working time, a 
half day sick leave shall be deducted. 

 
28.07 Transportation of Accident Victims 
 

Transportation to the nearest physician or hospital for employees requiring 
medical care as a result of an accident at work shall be at the expense of the 
Employer. 
 

28.08 Health and Safety Grievance 
 
Where a dispute involving a question of general application or interpretation 
of this Article occurs, it shall be subject to the grievance procedure and Step 
2 of the grievance procedure may be by-passed. 

 
 
ARTICLE 29 - JOB SECURITY 
 
29.01 Restrictions on Contracting Out 
 

In order to provide job security for the members of the bargaining unit, the 
Employer agrees that all work or services performed by the employees shall 
not be sub-contracted, transferred, leased, assigned, or conveyed, in whole 
or in part, to any other plant, person, company, or non-unit employee except 
by mutual agreement. 

 
 
ARTICLE 30 - UNION LABEL 
 
30.01 Union Label 
 

In order that the general public shall be aware of the benefits of an unionized 
public service, the CUPE Union Label shall be displayed on the bulletin 
boards of the Centre. 
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ARTICLE 31 – ADULT / CHILD RATIO 
 
31.01 Adult/Child Ratio 
 

The Employer and the Union agree that a reasonable ratio of adults to 
children in a day care centre is essential if the children's physical, intellectual 
and emotional needs and potentials are to be given proper attention.  
Therefore, the Employer agrees that the adult/child ratio shall not exceed the 
minimum established by the Child Care Early Years Act 2014 (CCEYA). 
 
The Employer and the Union agree that in the case of home child care, a 
ratio of home child care consultants to providers shall not exceed the 
minimum established by the Child Care Early Years Act 2014 (CCEYA) and 
by requirements stipulated in the purchase of services agreement with the 
City of Ottawa. 

 
 
ARTICLE 32 - GENERAL CONDITIONS* 
 
32.01 Proper Accommodation 
 

An employee lounge and storage space for personal belongings shall be 
provided. 

 
32.02 Bulletin Boards 
 

The Employer shall provide bulletin boards which shall be placed so that all 
employees will have access to them and upon which the Union shall have the 
right to post notices of meetings and such other notices as may be of interest 
to the employees. 

 
32.03 Letter of Reference 
 

On termination of employment for any reason, the Employer shall provide a 
letter of reference on request. 

 
32.04 Professional Development Days 
 

The employee may, with the approval of the Executive Director, be entitled to 
spend three (3) working days per year with pay for the purpose of attending 
activities related to the individual's work, at a date mutually acceptable to the 
Employer and the employee.  Employees attending such PD activities 
outside of normal working hours shall be entitled to time off in lieu equivalent 
to the hours spent on activities, if approval that the activity meets the 
requirement of this clause is obtained from the Executive Director prior to 
attendance.  Mandatory First Aid training requirements shall not be 
considered PD for the purpose of this clause. 
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32.05 Transfer of Employees 
 

If it is necessary for an employee to be transferred to work with a different 
group of children, this shall not be done in an arbitrary or discriminatory way. 

 

Where it is determined by the Union and the employer that there is an 
operational need for a permanent or temporary change to location of work for 
or a group of employees, the employer will first canvass for volunteers from 
that group of employees to move into the new location of work. If there are 
several employees who volunteer for the new location of work; the location 
would be awarded to the employees with the most seniority. If there are no 
employees wanting to volunteer for the new location of work, the employer 
shall assign the new location of work through a process of reverse seniority. 
The employer will give the transferring employee a minimum of two (2) 
weeks of notice of transfer unless mutually agreed between the employer 
and employee. 
 
If the Employer reopens positions at the previous location of work due to 
operational requirements the Employer will first, 1) offer these locations of 
work to employee who were originally deployed to other sites, according to 
seniority, and then, 2) post for an internal competition. 
 

32.06 Time Off for Elections 
 
The Employer recognizes existing legislation regarding the rights of 
employees in these matters. 
 

32.07 Termination of Employment 
 
An employee who voluntarily terminates employment with the Agency will 
endeavour, whenever possible, to provide the Agency with a minimum of four 
(4) weeks' notice in order to facilitate continuity in the provision of services at 
the Agency. 
 

32.08 Professional Fees* 
 
Employees are eligible for reimbursement, upon proof of payment, of up to 
up to eighty ($80.00) dollars per year towards one membership in a 
professional association or regulatory body related to the employee’s position 
at Andrew Fleck Children’s Services. Relevance of the membership will be 
subject to the approval of the Executive Director. 

 



 

Page 53 of 83 

ARTICLE 33 - PRESENT CONDITIONS AND BENEFITS 
 
33.01 Present Conditions to Continue 
 

All rights, benefits, privileges, customs, practices and working conditions 
which employees now enjoy, receive or possess shall continue, in so far as 
they are consistent with this Agreement, unless modified by mutual 
agreement between the Employer and the Union. 

 
33.02 Continuation of Acquired Rights 
 

All provisions of this Agreement are subject to applicable laws now or 
thereafter in effect.  If any law now existing or hereafter enacted, or 
proclamation or regulation shall invalidate or disallow any portion of this 
Agreement, the entire Agreement shall not be invalidated and the existing 
rights, privileges and obligations of the parties shall remain in existence.  In 
such an event, the applicable provision shall be re-opened for negotiation. 

 
 
ARTICLE 34 - COPIES OF AGREEMENT 
 
34.01 Copies of Agreement 
 

The Union and the Employer desire every employee to be familiar with the 
provisions of this Agreement and their rights and obligations under it.  For 
this reason, the Employer shall provide, at its own cost, sufficient copies of 
the Agreement in bound form within thirty (30) days of signing. 

 
 
ARTICLE 35 - GENERAL 
 
35.01 Plural of Feminine Terms May Apply 
 

Whenever the singular, masculine, or feminine is used in this Agreement, it 
shall be considered as if the plural, feminine or masculine has been used 
where the context of the party or parties hereto so requires. 

 
 
ARTICLE 36 - TERM OF AGREEMENT* 
 
36.01 Duration* 

 
This Agreement shall be binding and remain in effect from January 1,2020 to 
December 31, 2023 and shall continue from year to year thereafter unless 
either party gives the other party notice in writing by not more than 90 days 
and not less than 30 days of such year, that it desires its termination or 
amendment. 
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36.02 Changes in Agreement 
 

Any changes deemed necessary in this Agreement may be made by mutual 
agreement at any time during the existence of this Agreement. 

 
36.03 Notice of Changes 
 

Either party desiring to propose changes to this Agreement shall, between 
the period of 30 and 90 days prior to the termination date, give notice in 
writing to the other party of the changes proposed.  Within fifteen (15) 
working days of receipt of such notice by one party, the other party is 
required to enter into negotiations for a new Agreement. 

 
36.04 Agreement to Continue in Force 
 

Where such notice requests revisions only, the following conditions shall 
apply: 
 
a) The notice shall state specifically the revisions requested and 

bargaining negotiations shall be restricted thereto, unless the parties 
otherwise mutually agree. 

 
b) Where notice to amend the Agreement is given, the provisions of this 

Agreement shall continue in force until a new Agreement is signed.  If 
negotiations extend beyond the termination date of the Agreement, any 
revision in terms mutually agreed upon shall apply retroactively to that 
date, unless otherwise specified. 

 
36.05 Retroactive Pay for Terminated Employees 
 

An employee who has severed their employment between the termination 
date of this Agreement and the effective date of the new Agreement shall 
receive the full retroactivity of any increase in wages, salaries or other wage 
related items. 

 
36.06 Retroactivity 
 

All changes in the new Agreement shall be adjusted retroactively unless 
otherwise specified. 

 

36.07 Salaries*  
 

Wage increases to be added to Schedule ‘A’ on:  
 

• January 1st, 2020  0% 

• January 1st, 2021  1%  

• January 1st, 2022  1.5%  

• January 1st, 2023  1.75% 
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For all employees not receiving a PWEG.  Salaries shall be as indicated in 
Appendix A of this Agreement.  

 
 
ARTICLE 37 - REPLACEMENT OF STAFF ON LEAVE OF ABSENCE 
 
The Employer shall attempt to replace with a substitute an employee whose 
absence from work may impede the functioning of the program. 
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Signed in Ottawa June 17, 2021 
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Letter of Understanding #1 
 

Behaviour Consultants and Resource Consultants and Annual Gross 
Retention Amount 

 
Between 

 
Andrew Fleck Children’s Services 

 
And 

 
Canadian Union of Public Employees and its Local 2204 

 
WITHOUT PREJUDICE 
 

Re:  Behaviour Consultants and Resource Consultants 
 

Re:  Annual Gross Retention Amount 
 
In recognition of the ongoing recruitment and retention challenges for Behaviour 
Consultants and Resource Consultants in Children’s Inclusion Support Services, the 
employer, has conducted a market compensation analysis and is offering an annual 
retention amount to all individuals in the positions of Resource Consultant and 
Behaviour Consultant. 
 
The annual gross retention amount of $3,000.00 is equal across all levels of the 
salary band, pro-rated to the number of hours worked and will be distributed as a bi-
weekly amount as part of the individuals regular pay. 
 
The retention amount will remain in place until a full compensation and job 
evaluation process is in place. 
 
The employer is committed to completing, with the support of CUPE, a job 
evaluation process in the future. It is our intention to complete this within the next 
three (3) years.  
 
Signed in Ottawa on this 15th day of    December  , 2020 
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Letter of Understanding #2 
 

Translation of Agreement into French 
 

between 
 

Andrew Fleck Children’s Services 
 

and  
 

Canadian Union of Public Employees and its Local 2204 
 
 

Re:  Translation of Agreement into French 
 
 
During the life of this agreement, the Employer will undertake to seek financial 
support in order to translate the Collective Agreement into French and, if adequate 
funding is obtained, the document will be translated as quickly as possible.  It is 
understood that the French agreement will be for information purposes only.  In any 
dispute over interpretation, the English text will prevail. 
 
 
 
 



 

Page 59 of 83 

Letter of Understanding #3 
 

Updating of Appendix "A" 
 

Between  
 

Andrew Fleck Children’s Services 
 

And 
 

Canadian Union of Public Employees and its Local 2204 
 

Re:  Updating of Appendix "A" 
 
The Employer and the Union agree to up-date Appendix A of the Collective 
Agreement should a wage increase be forthcoming from the City of Ottawa.  The 
wage rate shall increase by assigning the full amount of funding received and 
applying it as a percentage increase to total salary unless otherwise mutually 
agreed. 
 
Signed in Ottawa on this 15th day of  December  , 2020 
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Letter of Understanding #4 
 

Job Classification 
 

Between  
 

Andrew Fleck Children’s Services 
 

And 
 

Canadian Union of Public Employees and its Local 2204 
 

Re:  Job Classification 
 
As a result of the upward job classification change for the position of ECE 
Assistant to Band 3 classification the employer agrees to increase the 
hourly rate by $1.35 per hour each year until the Band 3 salary scale level 
is achieved (see chart below). 
 
It is understood that the identified incremental salary (gap) adjustments 
noted in the chart below will be achieved in part through Ministry of 
Education Funding and Provincial funding. 
 

 $15.11 $15.85 $16.32 

WEF ONTARIO $ 2.00 $  2.00 $  2.00 

2017 $17.11 $17.85 $18.32 

 $ 1.35 $  1.35 $  1.35 

2018 $18.46 $19.20 $19.67 

 $ 1.35 $  1.35 $  1.35 

2019 $19.81 $20.55 $21.02 

 $ 1.35 $  1.35 $  1.35 

2020 $21.16 $21.90 $22.37 

 $ 0.27 $  0.27 $  0.27 

2021 $21.43 $23.25 $23.72 

    

2022   $24.95 

 
Signed in Ottawa on this 15th day of    December  , 2020 
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Letter of Understanding #5 
 

Exploring Registering Retirement Savings Plan 
 

Between  
 

Andrew Fleck Children’s Services 
 

And 
 

Canadian Union of Public Employees and its Local 2204 
 

Re:  Exploring Registering Retirement Savings Plan 
 
The Union and the Employer jointly agree to open discussion with 
employees about the Registering Retirement Savings Plan with regards to 
 

1. Locking the employer's portion and, 
2. To offer variable contributions options for employees. 

 
A Working Group made up of equal Union Representatives and Employer 
representatives Wii! be established by the Union and the Employer. This 
working group will present to employees within twelve 
(12) months following the signing of the collective agreement. 
 
Signed in Ottawa on this 15th day of    December  , 2020 
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Letter of Understanding #6 
 

Bargaining Unit 
 

Between  
 

Andrew Fleck Children’s Services 
 

And 
 

Canadian Union of Public Employees and its Local 2204 
 

Re:  Bargaining Unit 
 
The Employer and the Union agree to meet to discuss the supervisory positions in 
the bargaining unit. 
 
Signed in Ottawa on this 4th day of    February  , 2021 
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LETTER OF UNDERSTANDING #7 
 

Emergency Response Committee (ERC) 
 

Pandemic  
 

BETWEEN 
Andrew Fleck Children’s Services  

(“Employer”) 
AND 

 
THE CANADIAN UNION OF PUBLIC EMPLOYEES, LOCAL 2204 

(“Union”) 
(Collectively the “Parties”) 

 
 

RE:  Emergency Response Committee (ERC) 
 
 

This Letter of Understanding operates during a period in which both of the following 
conditions are satisfied: 

 
1. One or more diseases has been designated by regulation to be a 

“designated infectious disease” for the purposes of section 50.1 of the 
Employment Standards Act, 2000; and 

 
2. The Government of Ontario has declared a state of emergency pursuant to 

the Emergency Management and Civil Protection Act which has not been 
terminated or disallowed that is: 

 
a. in relation to the same disease(s) which is the subject of the 

designation referred to above; or 
b. is in relation to either the whole province of Ontario or is in relation to 

that part of the province of Ontario in which the Employer carries on 
operations. 

 
If this Letter of Understanding has come into operation, it shall immediately cease to 
operate when any of the above conditions are no longer satisfied. 
 
The parties agree to: 
 
1. Establish an Emergency Response Committee (ERC) made up of equal 

representation between Employer and Union Executive Officers. The ERC 
shall continue to meet to discuss and review labour issues at a minimum once 
per week unless the parties agree otherwise. The employer and union co-
chair of the Joint Health and Safety Committee (JHSC) (or their designate).  

 
2. All relevant information from all sources shall be shared among the members 

of the ERC.  
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3. The Employer shall ensure that the JHSC is informed and actively involved 

during this time without limiting the duties under the Occupational Health and 
Safety Act (OHSA)  

 
4. The ERC committee agrees to undertake and review any government 

subsidy programs available, including but not limited to a supplemental 
unemployment benefit (SUB). 

 
5. The parties agree that this Letter of Understanding is without prejudice or 

precedent to any other matter(s) between them. 
 
 

 
Signed in Ottawa 2021 on this 5th day of    February  , 2021 
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APPENDIX A – SALARY SCALE 
ANDREW FLECK CHILDREN’S SERVICES – UNION SALARY SCALE 
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(NEW) APPENDIX A – SALARY SCALE - ANDREW FLECK CHILDREN’S SERVICES – UNION SALARY SCALE 
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        Grandfathered Wages 
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Grandfathered Wages 
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        Grandfathered Wages 
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APPENDIX B 
 

JOB SHARING 
 
Job sharing shall be limited to one position per program unless the Employer agrees 
otherwise. 
 
Two employees (permanent, temporary or casual) may apply to the employer to share 
one (1) full-time position for a period of one (1) year in accordance with subsection (h) 
and with the following provisions: 
 
a) A formal proposal must be presented to the Employer outlining the specifics of the 

job-sharing arrangement.  This proposal must be submitted to the Employer at least 
two (2) months in advance of the proposed start date.  This time limit may be 
shortened by mutual agreement.  The Employee(s) making the job-sharing proposal 
will be referred to as the team members for the duration of this article. 

 
b) A schedule must be submitted to the Employer, or the Employer's representative, 

outlining the proposed hours of work for each team member for a complete calendar 
month not less than one (1) week before the schedule is to take effect.  This 
schedule will reflect a sharing of the hours of work as defined in Article 17.01 of this 
Collective Agreement, and the paid holidays (if any) as defined in Article 19 of this 
Collective Agreement.  The Employer or the Employer's representative will not 
arbitrarily refuse a proposed schedule or exercise unfair or discriminatory judgement 
in approving this schedule. 

 
c) The Employer shall continue to pay eligible benefits as outlined in this collective 

Agreement, for each team member. 
 
d) Statutory holidays, sick, vacation and special leave shall be pro-rated.  
 
e) Team members shall be responsible for replacing each other during vacation leave, 

when necessary.  Job sharing members shall not be responsible to replace each 
other for any other leaves, unless agreed to by the members. 

f) The job-sharing arrangement may be implemented for up to one (1) year.  Review 
periods shall be scheduled within this period at the arrangement of the Employer 
and the team members.  The job-sharing arrangement may be terminated with just 
cause by the Employer or by either team member at any time during the term 
provided that at least one (1) calendar month notice is given.  If the job-sharing 
arrangement is terminated for any reason, both team members shall return to their 
original position.  The job-sharing positions may be extended, if mutually agreed. 

 
g) Should the job-sharing arrangement continue in effect after the expiration of the 

year, it shall remain in effect for a further year or until such time as either party 
provides at least one (1) calendar month notice to terminate this agreement. 

 
h) If one team member vacates the job-sharing arrangement for any reason, the 

position reverts back to a full-time position. 
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